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Quarterly Maintenance Inspection Checklists-Directions
A quarterly inspection will be performed to assess the quality of maintenance and readiness of the vessel. Work items resulting from the inspections will be entered as Work Orders (WOs) or Service Requests (SRs) in NS5. SRs are items that require an outside contractor and will be reviewed and addressed by the Port Engineer.
The Quarterly Maintenance Inspection (QMI) is comprised of 9 inspection checklists:
Lifesaving
   Fire Fighting

Housekeeping

Electrical

Machinery
   Class/Hull

Load Line

Safety Construction (includes Lift Gear)
The checklists are not to be completed by one person or in a single session.  By assigning checklists to multiple people with varying degrees of proficiency, the quarterly inspections will be a teaching tool as well as a maintenance tool that will result in better and safer conditions aboard our vessels.

How to use

Each quarter, a standard job “Quarterly Maintenance Inspections” will come up in NS5.  Print the checklists attached to the work order. [The checklist and instructions may also be found on the TDI Forms page.] 
A person qualified in that area should be assigned responsibility for each checklist.  Either as a dedicated “walk around tour” or in the course of moving about the vessel, the responsible person should observe and inquire about the condition of the checklist items.  One of the following responses must be checked for each item.
“OK” – the item is OK or satisfactory.  The box is checked.  

“N/A” – The question is not applicable (because the vessel doesn’t or is not required to have that gear, etc).  An example would be LS6 – The Gyre and GX do not have embarkation ladders because the rafts are boarded from the main deck.  N/A should be checked.

“FIX” – Where the checklist item indicates a deficiency, “FIX” should be checked.  In the open space to the right, briefly describe the deficiency or what is needed to correct it.  Then if the situation can be made right at that time, do it and note the correction.  For example, “Life raft HRU and weak link rigged improperly –corrected”.
If the deficiency cannot be corrected immediately, write the deficiency on the checklist, create a Work Order in NS5 to fix the problem and write the WO# on the QMI.  
Naming Protocol for the Work Order in NS5:

The work order title should start with the line item # of the deficiency.  For example, the thru bulkhead electrical wire penetrations that are not sealed correctly on the 01 deck of would be titled “E7 – wire penetrations on aft bulkhead, 01 deck not sealed”.   
Usually, each deficiency = one work order.  However, closely related issues all could be grouped into a single work order.  For example, the rescue boat is found to be missing several pieces of required equipment, the cover is torn or missing, the davit needs some work, and the fall wire due to be replaced-- a single work order titled, “LS15, LS24, LS30, LS36-restore rescue boat to readiness” should be made with notes in the Details field listing all the deficiencies. As in all work orders, detailed notes should describe how each item was repaired.
The line item in the work order name shows where to find the deficiency in the QMI and the work order number written on the QMI shows where to find the deficiency in NS5.  Without this cross- reference, it is very difficult to prove that the deficiency has been addressed at all.
When the all QMI checklists are complete, e-mail a pdf scan of the QMI Work List page to DPA@tdi-bi.com and attach a copy of the QMI Work List page to the work order.  Then the QMI work order may be completed.  
